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What is A-Level Business
1.Why do some supermarkets offer loyalty

cards while others focus on low prices?

2. Why do some companies like Apple
outsource production to China while other
keep it local?

3.What happens when a company like
Facebook buys Instagram?
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BEECHEN CLIFF

The course is divided into 10 core topic areas:
1.What is business?

2.Managers, leadership and decision making
3.Marketing performance

4.0perational performance

5.Financial performance

6.Human resource performance

7.Analysing the strategic position of a business
8.Choosing strategic direction

9.Strategic methods: how to pursue strategies
10.Managing strategic change
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BEECHEN CLIEF Two Year A-Level

Exam Board: AQA
Assessment objective:

AO1 =knowledge (22%-25%); AO2 = application (24% — 27%)
AQO3 = analysis (25% - 28%); AO4 = evaluation (23% —26%)

Paper Focus Duratio Marks
n
Paper1 All content areas 2 hours 100
marks
Paper 2 All content areas, with data 2 hours 100
response marks
Paper 3 Synoptic paper with one 2 hours 100
compulsory case study marks
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BEECHEN CLIFF Question types

Which of the following will cause spare capacity in a business to rise?

A New competitors are entering the market. =
B The business closes some factories.

C The business’'s product becomes more fashionable.

ojofo

D There is a successful advertising campaign.

IIEl Table 1 Extracts from financial records of Wot plc
£m
Non-current assets 38
Current assets 31 .
Current liabilities (18) CﬂlCUIﬂtlon
MNMon-current liabilities (2y

Vot plc receives £20 million from selling ordina

The company uses this money as fo

= 15 million to purchas
= £3 million to pa overdraft
= £2 millio crease inventory levels.

Calculate Wot plc’'s current ratio after these changes.

Show your working.
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BEECHEN CLIFF Question types

Justify your view.

Read the information below and then answer the questions that follow.
Homeworking

Homeworking (or teleworking) is the action of working from home, using the Internet,
email and the telephone to link the employee and the business remotely.

The number of people working from home has been rising steadily for several years
as communications technology has improved.

Table 1 UK labour market data

2019 2020
Number of people in employment (millions) 326 32.5
Number of people working at least partly from home (millions) 87

Some businesses now adopt homewaorking as the normal practice. For example,
several financial institutions have reduced the amount of office space they own or rent
in city centres. The wider impact of the change has been seen through fewer
commuting journeys.

There have been some concerns over increased homeworking due to a reduction in
face-to-face communication between employees. There has also been a decline in
sales for businesses, such as coffee shops, that rely on office staff as customers.

Some sectors, such as transportation and wholesale, provide few opportunities for
people to work from home. Other sectors, such as IT, finance and insurance, provide
more homeworking opportunities to staff.

22| Isitinevitable that large, growing businesses will eventually experience rising unit costs?

[25 marks]

Short case
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Rapid early success

Ten years ago, Bemi Agboola perfected her first commercial cybersecurity system. The
innovative software used a lolally new approach to protect against hackers” attempts to
steal customer data from retailers’ e-commerce websites. Though others have
produced similar systems, Bemi's business (SSN Ltd) is now well established in the
cybersacurity markel. The company has branched out into other aspects of
cybersecurity by designing and installing tailor-made security systems for large
businesses. At the heart of the business remains Bemi's programming — protected, like
any piece of software code, by copyright

Bemi has shown a fearless approach to making major decisions quickly. She does not
see the need for strategic planning. preferring to seize opporiunities as they arise. As a
result, SSN Lid has kept up with the high rate of technological change that
characterises the cybersecurity industry. Bemi's approach to decision-making has
enabled SSN Lid 1o experience a phenomenal growth in sales (Appendix A). One
consequence of this growth has been the need to expand its workforce, Bemi has hired
programmers, administration, marketing and sales teams, many straight from university.
From simple beginnings, the business now rents an expensive head office in London
and regional offices in New York and Beijing. With over 100 employees across its three
offices, Bemi feels it is increasingly hard to monitor what is happening within the
business.

Bemi remains determined to keep increasing the company’s share of the highly
competitive cybersecurity markel and therefore spends heavily on promoting the
business and ils products. The objective is to raise SSN Lid's profile among global
business leaders who are her potential customers, as a complement to more direct
methods of targeting them (see Appendix B).

Problems emarging

Despite its growth in revenue, the company has always had a very low operating profit
margin, Cash flow has been a major problem in the last few months. In the past, SSN
Lid had found it easy to borrow money. Now its bank has stated that it is no longer

willing to increase SSN Litd's overdraft. Part of SSN Lid's problem has been slow
payment from its customers. Bemi is considering the use of debt factorjps
its cash flow. The debt factor would charge a fee of 5% of any dej

Everybody working for SSN Lid knows that the business is y
Bemi. She owns 51% of the shares and makes all major dj
want to succeed within the company tend to be those who
and implemenl her ideas. Within this power culture, Bemi
approach, taking a keen interest in the work of her progral
each office frequently. This is a habit that some managers f@
unwillingness to fully delegate decision-making to them. This M
environment where some stafl expect Bemi lo check or even revers
make.

The future

The business media often features stories about SSN Lid. Its expansion has been
exceptional, even in a markel which continues o grow rapidly. During the last year,
Bemi has been increasingly criticised for the way she has been running the business.

Paper 3 —
Structured
case

SS

Question types

Appendix C

Appendix A 55N Ltd historic dats

Direct electronic communications

on

18 Tablo 1 §SN Ltd balance sheet [statemont of financlal pasition) s at 31/824
160
. 140 £m
- Non-current assels %
100 N Inveniones 05
80 Riscaivables 165
1
2 LY Payables (18)
W ' Cwvendral (5
15 2 ' Nonuttontabiites (18)
° 011 2012 2013 2004 2015 M6 2017 2018 2009 2020 Net assels |
-20
oy Total equity i
20 B Revenus (Em)
1 Dperating profit{loss) (Em)
B Empleryees
Appendix B SSN Ltd breakdown of 2020 promotional expenditure (Em) Table 2 SSN Lid income statement mmm I
£m
25
Sales tumaver (reverue) 165
Cost ol sales (59)
Expenses (10)
Qperaling prof 3
Key Nel finance cost ]
- Sponsorship of sporting and arts events Proftfr he year 1
|| Advertising in trade magazines and on websites Diidend o)
[ | Face toface personal selling
40 _— Retaned proftiloss) ]
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What am I looking for from an 1deal business student?

Logical approach to Hardworking and
solve problems in motivated to consolidate
case studies work independently

Comfortable with
numbers and figures

Good at writing
extended essays

Formal entry requirements:
Grade 6 in
Eng Lit/Lang and Maths

Interest in current
affairs
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Learning Activities:
e Case studies, role plays, data analysis, decision-making
games, research and presentation.

e Assessment throughout the year will be a mix of past
paper questions, in class quizzes and lesson work, e.g.
presentations and peer teaching exercises.

e Across the 2 years, students will have 4 formal mock
assessments to prepare for their Summer examinations.

e Google Classroom is used as the schools VLE

How is it taught?
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BEECHEN CLIFFE Future career

Marketing Data
Manager Flnan0|al Analyst Entrepreneur
Analyst

Accountant
Manager ! FOR BUSINESS
W MANAGEMENT

{9 DEGREE HOLDERS
Business @
Consultant
Investment Operations
Banker Manager
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seecuen cure Useful Websites

AQA: A-level Business 7132 | Specification | AQA

Tutor2u:
https://www.tutor2u.net/business
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FAQ:s

@ How big are the Business
classes?

@ Docs studying GCSE Business
provide an advantage?

@ What are common post-18
destinations for Business
students?

@ Do [ need a Business A Level to
oet on to a Business degree?




